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Police Green paper Ch7 set
out:

— “New Landscape” — responsibility
for performance management on
forces and authorities

— New role for HMIC — assessment
and management of performance
— “fierce advocate”

— New role for NPIA — refocus itself
to support and assist forces and
authorities
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Role of NPIA %’%NPIA
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National Policing
Improvement Agency

NPIA can support a force at any point
Preferably forces may invite in before
performance results deteriorate

But HMIC may propose NPIA support after
adverse inspection report

NPIA will have particular regard to areas
PPSG/ HMIC identifies
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HMIC; Police Authority
Police Performance * Manage PPSG « Oversee performance
Steering Group -~ .
- * Inspect/ review « Ensure the delivery
+ National bOI(_iy to performance efficient and effective
oversee police . olicini
performance * Regulate — “fierce P 9
+ Recommend areas for advocate’
improvement
+ Manage ‘ladder of Police Force
intervention’

« Deliver efficient and
effective policing

Chaired by HMIC

NPIA permanent
members

* Responsive to
community
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NPIA - Capability Support - How {gﬁj}NmA

Capability Support — Menu of options {gﬁj}NmA

National Policing
Improvement Agency

« Principle — any improvements to be force led
« Sustainability and ownership

« Force is key customer

« Force will produce and own action plan

= CS Core Team assist with diagnosis, provide
challenge to action plan — Peer support
available

= With force, work up support package
= Support force in implementation
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Capability Support — Core Team
« Provide SPOC — managing request from forces, liaise with forces to develop the right response
to the issue

+ Co-ordinate and manage the response

Peer Teams NPIA resource Online resources Central resource

* Independent * Harnessing * Online + Over time
subject matter existing NPIA collaboration become a
experts resource - E.G _ centre of

o + Searchable
> Citizen focus excellence

« Working on site knowledge
to agree and » Good practice bases
implement
action plans

* Bestin PM tools

. . and experience
» Subject based  Best practice f

workshops and research

* ACPO peers « Online forums
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Capability Support - What it is not ©'NPIA The National Improvement @?NﬂlA
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# Not intervention! National Perspective
® Not monitoring of targets
% Not assessing performance Long term view
»® Not a regulator
# Not inspecting
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Capabilities ©'NPIA
A National Policing
Operational Pr Imprevementheney
Practice and Doctrine Information, Knowledge,)
Evidence and Science|

Global Security  —

Skills &/-

Professionalism

Efficiency

. National Services
g Leadership
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