New roles and

responsibilities
Audit Commissio

Overview

» Comprehensive Area Assessment
* Police Authority Inspection

» Use of Resources

* VIM Study

CAA is made up of two
elements...

It focuses on locally-relevant
outcomes and prospects for
improvement

For example:

e Tackling the local impact of the recession
eImproving the perception and reality of safety
*Reducing health inequalities

... and how effectively partners are working
together to improve these outcomes

CAA Year One

* Where are we now?
* Relevant and accessible to public
* One Place website




So what is really new?

» Focus on outcomes not process
» Accountability to communities

e Cultural shift
— Mature, flexible and yet challenging

audit. |
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Police Authority Inspection

Four assessment themes
» Setting strategic direction & priorities
» Scrutinising performance outcomes

» Achieving results through community
engagement & partnerships

* Ensuring value for money & productivity

A\ audit,
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Police Authority Inspection

Tranche 1 on-site now

National report February 2010

Next tranche announced mid October
» Focus on outcomes and improvement

Use of Resources

» Consistent approach across sectors
» Raised performance bar

* Response to future economic
challenges




More for Less? National VIM Study
The national policing study will cover these

three areas...

Thank you

Improving spending
decisions and
resource deployment

Working with
partners to reduce
resource
requirements

Developing a long-
term approach to
economy and
efficiency

Officer deployment

Use of civilians and
PCSOs

Shift and overtime
management
Improved procurement
Back office efficiencies

Joint procurement
Crime prevention and
reduction

Improved ICT and better
use of other technology

Police authority challenge
Strategic financial
management
Longer-term support from
central government

s-gernon-booth@audit-
commission.gov.uk




