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Outside-In Approach

» Tackling topics the public value

* Providing them with accessible information
« Assessment based on public experience

» Assessment of the likelihood of progress

@ I ti licir
HMIC st

“We will step away from centralised performance
management, and set only one top down
national target for police forces — to deliver
improved levels of public confidence”.

Rt Hon Jacqui Smith

From the Neighbourhood to the National: Policing our

Communities Together. Policing Green Paper, 17 July Hﬁl @ Ipecting poicing
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Hardening Up the Scepticism

[ o Popation who ik aime g matloraly _ —=— o o780S mes |

19% 1997 19% 19 200 20102 200003 200804 200405 200505 200807 200708 2008008

@ I ti licir
HMIC st

Crime Statistics

“Only 3 people out of 1502 respondents stated they relied
on national statistics, people want an independent
watchdog to produce statistics and for them to be made
easy and accessible”

Source: Louise Casey - ‘Engaging Communities in Fighting __E-
H

Crime Review', p60 (@ Inpectingpoliing
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Public Perceptio

SFPENDING ON CRIME, CRIME LEVELS AND
PUBLIC CONFIDENCE

Since 1997 crime spending has increased and overall crime has been reduced by
32% (p.9), yet confidence in the government to stop crime is low.

When Mori asked respondents, only 20% were willing to accept crime overall is
actually declining (p.18).

Source: IPSOS MORI - ‘Closing the Gaps: Crime and Public
Perceptions’. Inspecting policing
in the public interest
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Q) How informed, if at all, do you feel about the service provided by your local area?

Not informed i Informed Net +/-
g points.
Your GP |

Local council -_ +27

Local hospitals ‘_
+24

p— |
Local police ‘- +24
Source: Joe Tuke HO Neighbourhood Crime and Justice Group -3

Base: 925 respondents aged 16+ in England and Wales (half of sample)
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From the Neighbourhood to the National: Policing our
Communities Together. Policing Green Paper, 17 July

“fierce advocate and more
explicit guarantor of the
public interest”
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erstanding what the public wal

Desk research
— Communicating with the public

Discussion groups with the public

— Preferences for police performance information

General public polling

— Attitudes to HMIC and police performance informatio n

General public event

— The role of HMIC, preferences on information (conte

grading)
TO FOLLOW...Web usability testing (tbc)

General Public Engagements: results of a deliberative
workshop, Ipsos MORI, 2 September 2009
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General Public Engagements: results of a deliberative
workshop, Ipsos MORI, 2 September 2009

Research objectives

What types of information do the public want/expe
assessment to cover (and why)?

ct the rounded

What are their preferences around the styleand ¢ ontent?

Would the public prefer HMIC to grade police perf  ormance using their
professional judgement or to be able to draw their o wn conclusions
based on info available?
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What information are the public interested in?

Staffing Crime Stats

Police

Professionalism

*Balance of staff «Current levels of crime

*Numbers office /
street based

«Comparative data

«Explanation of any
*Time spent on changes

particular tasks +Action plans

General Public Engagements: results of a deliberative
workshop, Ipsos MORI, 2 September 2009

*How are the public
treated/serviced?

«Satisfaction of
service ‘users’
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STAFFING BY FUNCTION
March 2009 FTE per 1000 Pop

These charts show the overal iaffing for e
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What's most important to you?

General Public Engagements: results of a deliberative

Information on what police have done

Information on what police are doing
I
Information on what police will be doing
e

All three of the above

Don't know

workshop, Ipsos MORI, 2 September 2009

67%
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Is Borsetshire Police meeting its ten Policing Pledge ( PP)

: Treat people right - with dignity and respect.

;. Provide Neighbourhood Policing Team (NPT) information & contact detals.

Be visible in communities and focus on tackiing local priorities.

Respond to every message to NPT within 24 hours.

i SAFELY attend emergencies within 15 minutes (urban) & 20 minutes (rural).

SAFELY attend local priorities and calls from vulnerable or upset callers
within 60 minutes. In other cases, make an appointment o see you.

- Publicise local monthly meetings.

Provide local crime information and court results.

- Keep crime victims informed of progress, at least every month.

PP10: When people are dissatisfied, aim to put things right.
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Crime & Policing Landscape Wiring Map
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Conclusion

Stop ‘INSIDE OUT’

» Change information e.g. use English, SPOC on
police performance, accessible information and
assessment

» Forge RELATIONSHIPS about police
performance

» New Division of local / national responsibility for
performance

@ I ti i
HMIC st

How do we interact with regulators?

KKK

Ofsted
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Will this relationship work the same way?
g Inspecting poli
Inspectin, olicin,
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Use of performance information?

Two clear dimensions

* Make judgments on performance Risk management strategies
«Inform decisions about living

* Hold the police accountable r 1
with crime

* Ask questions on performance e -

=> improve security
* Engage HMIC to force through

improvement/change

One informs the other...
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Interpreting policing in the public’s
interest
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Local / National

* Principles e.g. good reason principle
Risk
Integrity

Cost
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