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Presentation Outline

• Raising Confidence & Raising Satisfaction

• Increasing Police Efficiency and Productivity Through Reduced Bureaucracy

• Restoring Professionalism and an Empowered Workforce

• Adding Value to Partnership Working

• Building Cohesive Communities and Capacity 

• Addressing the Developing Performance Culture

� Using Norfolk Constabulary and it’s partners’ experiences 
around the use of Restorative Justice (RJ) to evidence it’s 
benefits in:

Performance Culture

“The public want the police to have the freedom to 
deliver locally and for government to govern nationally”

The Green Paper has opened up the efficacy of 
performance targets for discussion, particularly as they 

relate to improving public confidence

Policing Priorities

• The National Public Confidence Priority

• 34 APACS Measures

Title PSA SPI Number NI Number

Satisfaction with Service Delivery                   24         1.1

Dealing with Local Concerns 23              2.2                   21

Perception of ASB                                           23  4.1                   17

Perception of Drunk / Rowdy Behaviour         25              4.2                   41

Youth Re-Offending                                         23            11.2                 111

First Time Entrants (Youth)                             14      11.3                 111

PPO Re-Offending                                          23           10.1                  30

Restorative Justice in Norfolk: In Context

• A customer-orientated multi-agency governance structure

• Role of Chief Officers and symbolism around RJ

• Three-tier approach to delivering RJ

• Delivering RJ in partnership

• Norfolk Constabulary’s RJ capacity: SNTs and specialist support

• The use of Community Volunteers, Panels and Surgeries



Use of RJ within the Justice Landscape
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Norfolk Constabulary’s Background Statistics

• 1380 RJ interventions to since 11/2007 engaging;

1795 offenders

1210 Victims

1358 Members of our communities

• 47% of RJ interventions relate to crime incidents

• 53% of RJ interventions relate to community problem-solving

• 27% of RJ interventions are by way of conferences

• 17% are in schools

• 25% of RJ interventions are around issues of criminal damage

• 18% around issues of violence

• 37% around issues of theft

• 20% around issues of anti-social behaviour

• Average recipient age is 17.8yrs (non-crime) – 18.3yrs (crime)

• Average age of a child or young person receiving RJ is 14.1 years

• 62% of recipients of RJ interventions are male

Norfolk Constabulary’s Background Statistics, cont’ d
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Indicative Satisfaction Rates of those Engaged by R J

Sample of 80 respondents/month contacted following engagement in a Restorative Justice conference



Early Indicative Confidence Rates

• Having experienced Norfolk Constabulary through the RJ 
process, 81% of recipients were confident in the Constabulary’s 
ability to deal with crime effectively.

• 82% were confident in the effects of RJ to deal with the issue or 
crimes in their case.

• 74% are confident that RJ is an effective tool to tackle crime and 
anti-social behaviour.

• 81% are confident in recommending RJ. 
Sample of 80 respondents contacted 6 months after engaging in a Restorative Justice Conference

Agency PND/CSC       S.Caution       C.Caution       GP (court)      Trial (court)           RJ

Police

CPS

HMCS

NOMS

TOTAL:

0.53hrs

£13.49

1.73hrs

£43.45

2.09hrs

£52.35

7.59hrs

£189.96

7.81hrs

£195.23

0.7hrs

£17.50

£18.88 £11.89 £99.77 £455.11

£33.16 £202.23

£184.24

£13.49 £62.33 £64.24 £466.68

£143.80

£1036.81 £17.50

Costs of RJ Compared to Conventional Justice

Using Ready-Reckoner figures and average time for Street Restorative Justice conducted by a Police Officer

Early Indicative Re-Offending Rates

Re-Offending rates after 16 months were as follows: 

• Restorative Justice – 11.4% overall

(Adults – 16%, C&YP – 10%)

• Penalty Notice for Disorder – 18% 

• Simple Caution – 23%

• Reprimand – 24%

• Conditional Caution – 16%

Based on a review of 1795 RJ offenders and tracking a cohort of 50 offenders who received each 
intervention upon a “first time entry” for a randomised sample of similar offence types

• Used appropriately, early indications in Norfolk suggest that RJ has a place 
in:

� Raising Confidence 

� Raising Satisfaction

� Impacting on Re-Offending

• It can deliver desired outcomes efficiently and effectively at an acceptable 
cost, reducing bureaucracy and increasing resilience, capacity and visibility 
across agencies.

• It allows a framework for partnership-working and community inclusion in 
community problem-solving and low-level crime interventions.

Summary

Thank you…

…Questions?

Peter E Merry
merryp@norfolk.pnn.police.uk


