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HMIC; Police Authority * '

Police Performance Manage PPSG « Oversee performance * ( '
g Group .
- Inspect/ review « Ensure the delivery ’
+ National bOIl}'y to performance efficient and effective
oversee police o
performance Regulate - ‘fierce policing ' ' (
+ Recommend areas for advocate' ’
improvement ' (
+ Manage ‘ladder of Police Force
intervention’ $ '
+ Chaired by HMIC « Deliver efficient and ’
+ NPIA permanent effective policing -
members

* Responsive to
community
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Symbols indicate direction of travel;
_— S— . N —— + Upward arrow — improving - Excellent
: a i ; R f « Downward arrow — deteriorating
[ glels B3| 4 = § « Diamond - static
O HRRR AR Good
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4 ! al i Position on the ladder indicates
performance relative to peers; ‘ Fair
« Excellent
« Good
* Fair
« Poor
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Capability Support — Core Team
— managing request from fol

« Co-ordinate and manage the response

Peer Teams NPIA resource

« Independent
subject matter
experts

» Harnessing
existing NPIA
resource - E.G

itizen focus
Working on site e cus

to agree and
implement
action plans

+ Good practice

* Subject based
workshops
* ACPO peers

with forces to develop the right response

Online resources Central resource

* Online + Overtime
collaboration become a
centre of

« Searchable
excellence

knowledge
bases Best in PM tools

and experience
« Best practice P
and research

* Online forums
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People

Leadership || Policy &
Strategy

Process

Peaple
Results

Key

Results
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Crime Detection

ASB Reduction

A

A

> Problem solving

> Intelligence led policing

$ Performance Management

S
INVTSTORIN TROPLT:




8 9% ) S NPIA (« @ NPIA

1 8%9 Mepmemens rgency Mepmemens rgency
Vision for POLKA as a ‘one-stop-shop’ for accessing information across the '
service that encourages users to act as co-producers of knowledge y ( ( ) (

POLKA will:
* Replace the current extranet and Genesis
« Provide a collaborative knowledge sharing tool for police service users

through ‘communities of practice’ 8 $
« Provide searchable access to the communities and a wide range of sources !
including: + ( )
— Examples of good ideas and other lessons from practice (as requested ’
by ACPO)

— Catalogues of information e.g. National Police Library, practice
guidance, systematic reviews, pre-selected websites etc.

— A policing version of Wikipedia

— An innovations repository
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