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The Green Paper
The Green Paper

•Home Office to stop making 
performance assessments.

•Home Office to support partnership 
performance

•Single Home Office Confidence target

•HMIC to take over the role of 
performance monitoring

•HMIC to Chair Police Performance 
Steering group

•HMIC to act as the “fierce advocate” on 
behalf of the public

•Bank of England Style letter

What our
stakeholders said

•Supportive of the Home Office 
letting forces and authorities getting 
on with the delivery

•Accepting of the need for a central 
process to monitor performance

•Concerned that the new regime 
would try to manage performance

•Favoured a qaulative assessment 
that added real value

•Concerned that if graded the 
methodology would be transparent 
and robust

The Green Paper

What the public said
•Public consultation process

•Quantitative and qaulative public 
engagement supported by Ipsos/Mori

•Information for Risk Management or making 
judgment on performance

•Staffing/Crime Statistics/Police Professionalism

•They live in a “local” world

•They want clear information to make their own 
assessments

•Public want an independent body to help them 
understand the information

•Supported grades for each of the domains

•Information must not contain spin and must be in 
plain English

Our Design principles
•Public Facing

•Plain English

•Accessible

•Focused on what the 
public are interested in

•Focused on supporting 
improvement of service 
delivery

The Domains

of Rounded Assessment

Local Crime and Policing

Protection from Serious 
Harm

Value for Money and 
Productivity

Confidence and Satisfaction



The Key Assessment
questions

•What does the force do well?

•Where does the force need to 
improve?

•What action is the force taking to 
improve?

Local Crime and Policing

Local crime rates and 
detections

Last three years 
performance against self

MSG performance

Neighbourhood Policing 
Judgement

Comprehensive Area 
Assessment

Local Crime and 
Policing Data Sets

•Burglary

•Burglary Detections

•Robbery 

•Vehicle Crime

•Violence with Injury

•Violence with Injury 
Detections

•Criminal Damage

Protection
from Serious Harm

•Protective services

•Major Crime Inspection

•Combating Terrorism

•Serious and Organised 
Crime

•Registered Sex 
Offenders

Protection from Serious
Harm Data Sets •Homicide

•Road Traffic Collisions 
Killed or Seriously Injured

•Asset Recovery

•Drug Trafficking

•Serious Sexual Offences 
Sanction Detections

•Gun Crime

•Knife Crime

Value for Money
and Productivity

“Mission Stretch” v Tighter 
financial settlements

•Priorities

•Use of VFM profiles

•Collaboration

•HMIs personal 
involvement



Value for Money and 
Productivity Data Sets •Cost per Police Officer

•Costs per PCSO

•Cost Per Staff Member

•Average Cost per band D 
property

•Cost per head of 
population

•CIPFA Data

Confidence
and Satisfaction

•Public perception

•Quality of service

•Policing pledge 
inspection 

Confidence and
Satisfaction Data Sets •Single Confidence Target

•Public Satisfaction with 
Whole experience

•Comparative 
Satisfactions with Service

•Perceptions of anti-social 
behaviour

•Dealing with things that 
matter to the community

The Products
of Rounded Assessment

•Information 
communicated on our web 
site

•Written reports for public

•Feedback to forces and 
authorities on 
improvement

•Informs the Police 
Performance Steering 
Group process



Next Steps

•Regional HMIs undertake force 
assessments supported by 
regional staff officers

•Value for Money profiles 
produced and shared with 
forces/PAs for comment

•Reports drafted and shared with 
forces/PAs for comment

•Grades allocated for three 
domains but not VFM

•Finding published on 16th

December 2009

Any Questions?


