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“The truth...
The whole truth ...

...and nothing but the truth.” <

The case for a Common Statement of Police Performaa

Chief Constable Tony Melville — Gloucestershire Cortabulary &

ACPO PMBA Quality Portfolio
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~ What is the Government position?

“I've been clear from the beginning that the test of the

effectiveness of the police, the sole objective against which the
will be judged, the way in which communities should be able to
hold them to account, is their success in cutting crime.” (16th

As information about services becomes more transparent, people shioube able to
make more informed choices about the providers they use, citizen$isuld have more
information on which to voice their opinions and exercise their demoratic rights,

and elected representatives should be able to scrutinise providersore effectively on
people’s behalf. (Open Public Services White Paper)

Openness and transparency has the potential to transform government.t Ican
strengthen people's trust in government and encourage greater puldiparticipation

in decision-making. Transparency is also a key part of this Governrant's efficiency
and reform agenda. Freeing up public data and putting it in people's lands can help
them have more of a say in the reform of public services. (Cabinet Offige




Open Public Services
White Paper

“To make informed choices and hold services to account geapked good
Information, sowe will ensure that key data about public services, use
satisfaction and the performance of all providers from all £ctors is in the
public domain in an accessible form. This will include data on us
satisfaction, spending, performance and equality.”

5 Principles:

* Choice Wherever possible, we will increase choice

* Decentralisation Power should be decentralised to the
lowest appropriate level
* Diversity Public services should be open to a range of
providers
* Fairness We will ensure fair access to public services
« Accountability Public services should be accountable t
users and taxpayers
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What is the HMIC position?

A bigger picture...
e Crime & ASB

e Cost

« Workforce

e Quality of Service

Plus raw data...
« EXxcel spreadsheet with no analysis
e |In accordance with Transparency Agen
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What Is the ACPQO position?
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Information does not speak for itself - careful
analysis, objective interpretation and user-friendly
presentation will prevent misrepresentation and
misinterpretation by “armchair experts” and
“hostile withesses”.

A simplistic approach could lead to increased
bureaucratic burden as we increasingly find
ourselves answering and pre-empting questions —
what effect will this have on public confidence?
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~ ""This is not about disagreement,
but wanting more...
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Police.uk
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Additional crime, cost, workforce and quality of service data is provided on Her Majesty’s Inspectorate of Constabulary’s website.
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Crime Comparator



Where s the link?




Why play hide and seek with
something so important?

o




HMIC Crime
Comparator

-~




Unintended Consequences The Reality



Common Statement of Performance
Principles to guide development and use:

Complement the nationatission and values
A consideration ofjuality

Rounded, objective and professional interpretatmolbuild
understanding ansupport democratic accountability

Be expressed iwords, not just numbers
Represent thbreadth and complexity of policing

Take account of theperating context including financial
context and risk, threat and harm

cont...
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Take account of history
Describecapability and capacity

Describechoicesaround resource deployment, including
partnerships and collaborations

Inform continuous improvement, includiggality, value
and the development ofilture, behaviour and relationships

|dentify and facilitate sharing @ffective practice

Be made available in such a way thahforms the
Interpretation and use of information made available by
“the centre”
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Common Statement of Performance

Template Headings

Description of Policing Environment
Description of the Force

Crime
* Violence
» Violence resulting in death
» Violence resulting in injury
» Violence not resulting in injury

» Sexual Offences
« Acquisitive
e Criminal Damage & Arson
Quality of Life & Safety

 |ssues people have phoned us about
* Anti-social behaviour & Disorder
e Other calls for service
» Quality of Life & safety Issues (Standing Commitments




Common Statement of Performance

This is what it might look like...

“This template has provided us with the opportunity to
provide a comprehensive narrative in a way that is
engaging and of interest to the public. It hasn’t been an
exercise in glossy communication, but a chance to provide

a full and honest picture. Policing iIs complex and this
template has enabled us to express this in a helpful way.”

Jane Baker — Executive Manager, Technology & Change
Gloucestershire Constabulary

» Impact on confidence and reputation




We rest our case...

The case for context

IS proven...beyond
reasonable doubt!




“The truth...
The whole truth ...

...and nothing but the truth.”



Make a choice...

Use this template, available via email from:
ACPO.Quality@Gloucestershire.pnn.police.uk

Or

Choose another format to represent your own
context via the link




