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Transition

 Where are we now?
 What we need to do?

* How are we doing it?

* What are the challenges?




Where are we now?

This time last year Now
O
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Still a bit of this.....
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Life will be full of a whole
new set of acronyms
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What do we need to do?

422 days and counting...

..... then the first 130 days

(but not forgetting that London going early)
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What do we need to do?

... and there is a lot to do




What do we need to do?
* National policy implementation
—Secondary legislation

—Protocol, strategic policing
requirement, Financial Code of
Practice

—Funding and Project 13
—Crime role of PCCs
—Link of PCCs to NCA 7 L=
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What do we need to do?
 Local implementation

—The localism agenda

—Impact of Nov 2012 elections

—Identification and management of risk

—Continue to deliver on the CSR and
business as usual

—Positive legacy




How are we doing it?

* Local transition boards

» Matters such as elections and panels
on which local authorities will lead

» Matters on which there is a need for
shared ownership across partnerships
such as community safety

» Matters internally for Force and/or

authorities oo
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How are we doing it?

West Midlands Governance Transition Board

— 2 x Chief Executives (elections, community
safety partnerships, panels)

— Chair, LCJB
— 2 x Authority members

— Chief Constable

— Authority Chief Executive (Senior Responsible
Owner)

— Programme Manager

Meet every 4-6 weeks Wm




Thank you




