
 
 
 
 

 

8
th 

Annual ACPO 
Excellence in Policing Conference 

Confidence in the New 
Performance Landscape: 
New Roles, New Responsibilities 

Monday 21st and Tuesday 22nd September 
NPIA Conference Centre 
Ryton-on-Dunsmore, Coventry 

The annual ACPO EIP conference is run by the service for the service to develop 
understanding of the current and future issues in policing. 
 
This year’s event will explore the responses to the policing Green Paper; the need to 
improve productivity; realise efficiencies; and build public confidence.   Particular 
emphasis will be given to changes in accountability and performance management 
from the neighbourhood to national level that incorporate perception-based 
assessments, improvements in value for money and remaining truly citizen focused. 
 

understanding 
performance 

 
o What are the roles and 

responsibilities of the Home 
Office, HMIC and Police 
Authorities in the new 
performance landscape? 

 
o How well are the new 

arrangements working? 
 
o How will this affect police 

forces and authorities? 
 

building 
public confidence 

 
o How is the service building 

public confidence? 
 
o How are forces meeting 

policing pledge 
commitments? 

 
o From neighbourhood to 

national - how are services  
becoming more citizen 
focused?  

 

understanding 
people & services 

 
o Do we really understand the 

people we serve? 
 
o What are forces doing to 

improve productivity and 
efficiency? 

 
o How should performance 

information be used to 
improve delivery? 

 
 

At a time of radical reform in policing, EIP assists police managers, police authorities, 
community safety partners and key stakeholders to keep up to date with the most 
important developments in policing and community safety.  The programme features 
keynote addresses from influential figures, together with a wide range of case studies, 
presentations and workshops on the most significant issues. 
 
EIP works in partnership with NPIA to provide value for money whilst maintaining the 
highest standards of content in a modern comfortable environment.  Delegate prices 
have been held at 2008 levels. 

For further details and booking information visit: 
 

www.eip-conference.co.uk 
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