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NPIA Conference Centre, Ryton-on-Dunsmore, Coventry  

C O N F E R E N C E   P R O G R A M M E 
 

Monday 22 September 

08:00 Registration & refreshments 

09:00 Welcome to the conference 
Peter Langmead-Jones 
Head of Corporate Analysis 
Lancashire Constabulary 

09.10 Message from the Home Secretary  

 
 
09.15 

 
Keynote address:   
Getting in shape for the future 

Roger Baker 
Chief Constable, Essex Police,                                
Head of ACPO Performance Management Business Area 
 
Louise Casey 
Head of Crime and Communities Review 
Cabinet Office 

 T H E M E  1:      C O N F I D E N C E  

09.45 
Setting the scene:   
It is often said that confidence is the ultimate consideration of 
delivery... but confidence in whom to do what? 

Julia Hodson 
Chief Constable, Nottinghamshire Police 
Head of ACPO Responsiveness Policing Portfolio 

10.15 Refreshments and networking 

10:40 Workshops: Key questions explored through presentations and fa cilitated discussions:  

 1.1 What is confidence and how can it be assessed? Malcolm Hibberd 
Independent consultant to police organisations 

 1.2 What influences confidence and other public 
perceptions? 

Adele Murdoch and Daniela Wunsch 
Strategic Research and Analysis Unit 
Metropolitan Police 

 1.3 What are the hallmarks of citizen-focused policing?  
Stuart Williams  
Head of Corporate Development 
Lancashire Constabulary 

 1.4 What do the public value? 
Colin Baldwin 
Director of Corporate Development and Performance 
Greater Manchester Police 

 1.5 What are the gaps in service delivery and how do 
they affect public confidence? 

Elena James & Joanne Horder 
Performance Unit 
West Mercia Constabulary 

 1.6 How can we motivate the public to get more 
involved? 

Simon Christmas  
Consultant in Human Experiences and Motivations 

 1.7 What is the impact of targets on public confidence?  
Damon McCarthy 
Deputy Director, Strategic Support Directorate 
Surrey Police 

 1.8 What are the national assessments of confidence? 
Andy Myhill 
Social Researcher 
National Policing Improvement Agency 

 
Hannah Saunders 
Policy Lead for Citizen Focused Policing 
Home Office 

12.00 Lunch and networking 



 

AAACCCPPPOOO   EEExxxccceeelll llleeennnccceee   iiinnn   PPPooolll iii ccc iiinnnggg   CCCooonnnfffeeerrreeennnccceee   
   

‘‘‘GGGeeettttttiiinnnggg   iiinnn   SSShhhaaapppeee   fffooorrr   ttthhheee   FFFuuutttuuurrreee:::   WWWhhhaaattt   mmmaaatttttteeerrrsss   mmmooosssttt???’’’   
   

EEEIIIPPP   
000888 

 
Monday 22 September 

T H E M E  2:      S H A P E 

13.00 Opening of Theme 2 

 
Julie Spence 
Chief Constable, Cambridgeshire Constabulary,  
Head of ACPO Citizen Focus Business Area 

13:05 
Setting the scene:   
How should the Service be re-shaping to meet the 
challenges of the future? 

Ken Jones 
Chief Constable 
President of the Association of Chief Police Officers 

 
13:30 

 
Workshops:  

 Key questions explored through presentations and f acilitated discussions: 

 2.1 How will tomorrow’s workforce differ from today’s? 
Keith Stribblehill 
Operations Manager for Workforce Modernisation Programme  
National Policing Improvement Agency 

 2.2 What makes an effective partnership? 
Verity Ridgman 
Performance Support Manager, 
Police and Crime Standards Directorate, Home Office 

 2.3 Which process improvements work? 
 

Robert Arnott  
Head of Value for Money and Productivity Unit 
Home Office 

   
Steve Finnigan 
Chief Constable, Lancashire Constabulary 
Head of ACPO Standards & Quality Portfolio 

 2.4 Is collaboration closing the protective services 
gap? 

Oscar Ramudo 
Protective Services Programme Manager 
Home Office 

 2.5 How can partnerships deliver citizen-focused 
services as resources get tighter?  

Paul Unsworth 
Operations Manager 
Durham Constabulary 

 2.6 How will the use of police and partnership 
resources be assessed and improved? 

Zoë Billingham   
Director of Community Safety and the Environment,  
Audit Commission 

 2.7 
How do we equip police and partners with the skills  
and knowledge to meet the challenges of re-shaped 
service delivery? 

Shelagh O'Leary 
Service Director for Learning, Leadership & Development 
National Policing Improvement Agency 

14:45 Refreshments and networking 

15:05 
Responses to key questions from Theme 1 and 
Theme 2 workshops 

Julie Spence 
Chief Constable, Cambridgeshire Constabulary,  
Head of ACPO Citizen Focus Business Area 

15.50 
What matters most:  
influencing public perception 

Ben Page 
Managing Director, Public Affairs 
IPSOS MORI  

16.15 
Re-shape your thinking – implementing 
innovation 

 
Edward De Bono 
World Authority on Innovation and 
Business 
 

 Session sponsored by Indigo Training   www.debono.c o.uk 
 

17.10 Notices and close of day 1 

17:15 Departure 

19:45 Pre-dinner reception 

20:00 
to 

23.45  
Conference dinner 
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Tuesday 23 September 

T H E M E  3:     P E R F O R M A N C E  &  P R O D U C T I V I T Y 

08:00 Registration for day delegates   

09:10 
Setting the scene:  
The shape of things to come:  How will performance be 
judged? 

Roger Baker 
Chief Constable, Essex Police,                                
Head of  ACPO Performance Management Business Area 

09:15 Performance and productivity 
Stephen Kershaw 
Director of Police Reform and Resources, 
Home Office 

09.30 Shape of future assessments Kate Flannery 
Her Majesty’s Inspector of Constabulary 

09:45 
Comprehensive Area Assessments, including 
the use of resources 

Gareth Davies 
Managing Director, Local Government, Housing and 
Community Safety, Audit Commission 

10.00 The future shape and role of Police Authorities 
Michael Amos 
Merseyside Police Authority 
Former Chair of APA Performance Management Policy 
Group 

 
10:15 

 
Workshops: How will the new assessment arrangements …  

 

 
...complement each other? 
... shape service delivery? 
...inform operational decision making? 
...support public accountability? 
...strengthen governance arrangements? 
...encourage joint working? 
...build public confidence? 
…impact on bureaucracy? 
…promote citizen focus? 
…drive performance improvement? 

 
11:10 

 
Refreshments and networking  

11:30 

 
The changing shape of performance and productivity:  
Moderated panel discussion to consider the outcomes of Theme 3 workshops 
 

 

12:15 

Presentations by EIP 2008 Award Winners, sponsored by ���������	

·  Essex Police for Operation Leopard 

·  Lancashire Constabulary for the CONNECT programme 

·  Merseyside Police for Operation Morewood 

·  Surrey Police for Recruit Training Modernisation 
 

 
13:00 

 
Awards and acknowledgements  

13:20 
Closing address: 
So – what matters most? 

Roger Baker 
Chief Constable, Essex Police,                                
Head of ACPO Performance Management Business Area 

13:30 Buffet lunch   
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Tuesday 23 September 
 

Supplementary events  

14.00  iQuanta: Recent and future developments Home Office  

14.00  Meeting of the ACPO Performance Management Business  
Area (Closed meeting) 

Luke Collison 
Essex Police 

14.00  Northern Police Forces Performance Management Group   
(Closed meeting) 

Karen Watkins 
Cheshire Constabulary 

14.00  Additional sessions to be announced  

Meeting rooms will continue to be available during the afternoon of Tuesday 23 September.   
 
If you wish to take the opportunity to convene a meeting with other participants, please contact Katie Purnell on 02476 516373 or email 
eipconference@npia.pnn.police.uk  to discuss your needs, or you may also speak to someone at the conference desk during the event. 
 

Event sponsors 
Valuable support and contributions have been made by our sponsors and partners: 

Alexander  
Sponsors of the ACPO Excellence in Policing 
Awards 2008  

Indigo Training Sponsors of Dr. Edward De Bono’s le cture 
 

KPMG Sponsors of the Conference Reception and 
Dinner   

PricewaterhouseCoopers Sponsors of Delegate Informa tion Packs  

Compusys PLC Sponsors of EIP08 Prize Draw 
 

Police Professional 
Magazine 

EIP08 Media Partner  

Additional Sessions 
Details of  additional workshops or master classes during lunch times or on Tuesday afternoon will be available in your 
delegate pack when you arrive at the conference.   

 
EIP Planning Team:                              Dr Peter Langmead-Jones, Head of Corporate Analysis, Lancashire Constabulary 
     Mr Tony Poulter OBE, Norfolk Constabulary 
     Dr Claire Radley, Head of Research, Gloucestershire Constabulary 
                                                                        Chief Superintendent Ian McNeill, Northamptonshire Police 
     Mr Colin Moore, The Information Edge     

 
The ACPO Performance Management & Citizen Focus Business Areas reserve the right to change the content and details of the conference.   

www.eip-conference.co.uk  
 


