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No unit to deal? - January 2010
3,155 times in one month
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Response - Demand and Resourcing

MPS CAD Demand vs. Response Officers by Hour of Day
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SN resource to ASB demand

MPS ASB (inc. Crim Dam) CAD Demand vs SNT Strength by Hour
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SNT Duty Time

Reactive BOCU CID Cover

Reactive CID
Average number of staff on duty by hour
Nov 2010
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Planning Assumptions

Strategic Objectives Working principles
« Increased community confidence « Intelligence led
+ Increased customer satisfaction +  Problem solving approach
* Reduced crime & A.S.B. « More for less
« Improved criminal justice outcomes « Right people, right place, right time.

«  Significant reductions in overall cost of + Partnership driven

TP delivery

«  Achievement of value for money in TP

delivery
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How do we tackle the problem?

DARIS Mapping Costed Response Model

www. Bing maj To be followed by:
OPM\ SN, Reactive CID

MDT —, Demand Profile

_~ (incident | ) Test proposals
ncident analyser
CARMs (Simulg)
Geographic, temporal and
/ graphic presentation And adjust shifts
CO11 - to optimise
POSMIS

MetFIN Response profiler XIMES

(How do we service Shift to provide
demand) cover required to
service Demand
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The Result:

Enhanced service to our customers - matching our resources to demand

erdores
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TP Option 2 — in numbers

« 09:00 — 12:00 No significant change in officer numbers
« 12:00 — 22:00 approx 220 more officers available
« 22:00 - 083:00 approx 500 more officers available
- At the cost of 300 less officers between 03:00 and 09:00
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Assaults and Resources

Response strengths - left axis, assault on police - right axis

1600 250
1400
- 200
1200
1000 | 150 &
S
k: 800 <
@ §
L @
600 100 8
400
—— Post VSA resources after abstraction [ 50
200 ——— Current staffing after current abstraction
—— Assault on Police
0 0
N 02 o W2 P N AR 2O XD 0 >0 o AR
ST AT N e W e 0 e e
METROPOLITAN z
n POLICE Working together for a safer London
But we are a special case......
'I' & 'S' Grade CAD demand - BOCU variance from MPS Average
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Most policing demand profiles follow this pattern — variations are
purely in terms of volume
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Implementation Interdependencies

» Vehicle fleet — have we enough cars?

 Impact on Support Units — is there capacity
in custody?

+ Night Duty Resilience — what happens
when the wheel comes off?
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Evaluation — what do we expect

« Increased public Confidence — 4 month lead

» Increased arrest rates

« Response times flattened (model 80% SLA)

« Increased number of incidents dealt with by appointments
« Increase in officers on duty during peak demand times

* Reality checking
— adherence to policy e.g. single crewing policy
— Cross Border working
— Appropriate deployments
— Abstraction levels i.e. are the additional staff on aid
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Force Mobilisation

METROPOLITAN <
- POLICE oeking topectmrfura scier London




The Future

« Neighbourhood Policing « Aggregated approach
+ Reactive CID + Key Demand areas

Questions?

keith.young3@met.pnn.police.uk

0207 161 4505 or 07799 071 230
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