Effective Practice in Engaging
and Consulting with staff

9/19/2011

The Organisation

Budget £123M
— £30M from council tax precept
— £93M Central Government funding
* Spend

— 70% : 30% split on ‘Staff’ and ‘Stuff’
» Over 2500 staff

— 1500 Police Officers

— 1000 Police Staff (including PCSOs)
+ Demand
— 200,000 incidents per year
— 37,500 Crimes per year

Our Historical Priorities
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Staff Feedback

What's the difference We only focus on
between NIM, Intelligence meeting measures and
and Performance? targets and not on our

strategic priorities

"~ We measure everyihlng\
but nothing that matters

\J
mave a wish list

that we will never
achieve

=
=

There are too many
single issue leaders
and silos

Everything is a priority. We
don’t understand what our
priorities are and how they
~— link together

The process is too
bureaucratic

The Process

+ Stage1-
— Organisational & Strategic Assessment
— Individual Interviews, focus groups
+ Stage2-
— Draft Strategy Map (Balanced Score Card)
— Feedback sessions
— Sign off by FMG
— Heat map preparation (strategic risk identification)
+ Stage4-
— Key Performance Question Defi
— Process and System Design
+ Stage5-

tion

— Staff involvement in strategic risks

Stage 1- Involving staff...

Why does the What do you do, and
organisation exist? who for?
iiiEEE——

to improve?
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_ —
%Nhat do we need to be b What a;: l'he
ood at and what are arriers that are
\ g 9— ~ stop |ng you?

—_we already good at?

m the

( realdrivers of What is the

N)erformance" organisational
cullure like?

We can’t do
everything so what
is most important?

Where does What key resources do
performance most need N Y°U have / do you need

>
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Durham Constabulary will deliver excellent policing to inspire confidence in the peoplo we serve
by protecting nelghbourhoods, tackling criminals, and solving problems around the clock
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How we will align our Resources
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Key Performance Questions

‘Judge of a man by his questions rather than by his answers’ (Voltaire)

Key Performance KPI
i Question KPI
Obiect?ve KPI
» Key Performance
Question KPI
Number of Limited and focused
Indicators number of
endless Indicators

Examples of KPQs

+ CD1 - To what extent do we identify and protect
children and other people at risk of harm?

» CD2 -How well do we prevent people from being
criminals?

» CDa - How good are we at identifying the right
resource to deal with a request for service at the right
time?

« EF2-To what extent do all of our staff know how to

use their knowledge and initiative to best effect?

VFMS5 — To what extent are our staff productive?
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| Heat Map (Strategic Risk Register) octzo0 |

il deli i o inso . . How we will Deliver Value
peopl for Money
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‘What we need to be good at — (Our Core Dellverables) VFM1 Our Structure:
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[ cD1 Protect Neighbourhoods
Etfective, community led polcing (o CD2 Tackle Criminality
prevent and reduce crime and disorder

+Provent and adcress Ani-Social “Dealing with serious and organised crime.

Behaviou ("~ cDb Conduct “Deaing vith major crimes
+Protecing ilerabie people and ocatons protessional “Counter terrrism
“Wlorcwith communies to aderess ocal Investigations & “Reducing protm voumo crime
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- VFMA Our Project

‘ Management:
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How we will align our Resources. | realsed

R1Our staff N ~
“We have engaged and motivated staff R20iEreens: 1

R3 Our Estate and
Fieot:
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Our Philosophy
AIMING FOR EXCELLENCE

+ Team Work Y QG
- Accountability [l

» Leadership
« Communication A E

Focus Staff on Key ‘Red’ Areas

VFM1 Our Structure:

R1 Our staff:

*We have engaged and motivated Agree and implement our
staff delivery model

*We have highly capable staff who

have access to, value and apply

effective development and

learning - .
+We have high performing staff NEN2ouEinance:
*We have staff who understand T
their contribution




Engaging and Consulting

* Redundancy process
— Obtained feedback from staff — confidentially
— Executive responded directly to the group
— Learned from process
* New operating model
— Visits to four forces
—How it felt for their staff
— Identified problems and good practice
— Presented findings
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| Crime and Justice - D/Chief Supt Jane Spraggon

Forward ’
Commanders 5 ===

- g
[ Neighbourhood - Chief Supts Andy Reddick & lan Macdonald
b
\ I
Tasking and Coordination - Chief Supt Dave Orford
A
Nl
a -

ACO Gary Ridley
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Mot Sy

Altogether Different

« Empowerment

+ Change management

 Experiential learning

» Moving and understanding comfort zones
Problem solving

Action learning

Project ‘me’ and 360




* 81% of respondents
enjoy working for the
police service

92% feel confident
about using their own
judgement at work
79% agree they
would go the extra
mile at work if it helps

Durham Constabulary

Our people — the good news

® 71% of respondents

are satisfied with their

current role.

® 82% feel part of a
team in their area of
the force.

e 75.5% of people think
Durham Constabulary

is a good place to
work
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® 80% disagree that the
force deals effectively
with people who
consistently under-
perform

* Only 60% of respondents
feel clear what the force
vision is.

¢ 80% think their
supervisors perform their
role well but only 50%
think Snr managers are
doing agood job (issues

around decision making

and perceived fairness)

Some areas for further work...

* Results are equally split that
they are satisfied with
opportunities for learning
and development compared
to others in the force.

® Results are equally split that
respondent’s feel
appreciated and valued at
work.

® Results are equalcljy split that
decisions are made fairly

+ Detections 39% and 2% RD

— Updates 68% to 74%
+ Confidence stable.
+ £13M savings

— £7.5 Staff £5.5 Stuff

+ Immediate Arrival — 90%plus
« Satisfaction with whole experience up from 84% to 87%

The Performance

* New operating model live (July 2011)
+ ASB down 23% (13% adjusted)
+ Crime down 3% (against circa 30% reduction over 4 years)

Driven by a team with 30% reduction in resource
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Durham Constabulary Plan-on-a-Page Heat Map (V6.5 August ‘11)
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thatis rooted in our values of integrity, inclusivity, trust, tolerance, fairess and transformational change. Our
internal focus is on:

| EF4 TeamWork |

| EF42 Accountabity | |

EF43Leadership | | EF4.4 Communication |
L ] Manage our Projecis
— ©
Howwe willlign our Resources reaised
 R10ur statt: | R20ur systems: R3 Our Estate and
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learnir +Mobile data facilties are key to Weeffectively manage.
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AFE into the future
Research ongoing on ‘procedural justice’
Assist to deliver strategic plan
Problem solving groups to

— Creating a citizen focus
— Processes

— Resource allocation and usage

Our people ‘leading’ to resolve our problems

Gillian Porter
Head of Performance and Analysis
Durham Constabulary
gillian.porter@durham.pnn.police.uk

ddi— 0191 3752777




