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(E)quality 
Impact Assessments
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Workshop Outline

–The impact & cost of ‘failing to comply’

–Using EIAs to inform decision making
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‘Failing to comply…’
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‘Failing to comply…’
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‘Failing to comply…’

– R(Talawa) v Arts Council of England 
[2005]

– Secretary of State for Defence v Elias 
[2006] 

– R(Law Society) v Legal Services 
Commission [2007]

– R(Chavda) v Harrow LBC [2007]

– R(Eisai) v National Institute for Clinical 
Excellence & Others [2007]

– R(Kaur & Shah) v London Borough of 
Ealing [2008]

– R(Brown) v Secretary of State for Work 
and Pensions [2008]

– R(Harris) v London Borough of Haringey 
[2010]

– R(Hajrula) v London Councils [2011]

– R(Luton Borough Council) v Secretary of 
State for Education [2011]
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The Public Sector Equality Duty

General Duty

Public bodies must have ‘due regard’ to…

• Eliminate discrimination, harassment and victimisation;

• Advance equality of opportunity between people from 
difference groups;

• Foster good relations between people from different groups

Specific Duty

• Publication of Data – public bodies must publish information 
to demonstrate compliance with the general duty.

• Setting of Objectives – public bodies must set one or more 
equality objectives
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The Brown Principles

1. The duty is triggered whenever ‘an issue arises’

2. The duty arises before a decision is made or a proposal is 
adopted, and is ongoing

3. The decision maker must be aware of the section 149 needs

4. The impact of the proposal or decision must be properly 
understood to enable due regard to be had

5. Where negative effects are identified, potential mitigation 
must be considered

6. Responsibility for discharging the duties cannot be 
delegated or sub-contracted

7. The process of having due regard should be documented 
and transparent
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Current Issues

• Budget Cuts / Funding

• Restructures / Collaboration

• Operational Decision (Stop & Account)

www.npia.police.uk

Conclusion

• What information should you expect to see before 
you when making a COT level decision;

• Justifying outcomes as a proportionate means to 
achieving a legitimate aim;
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Questions ?

Alex Protts

Team Leader

Equality Diversity and Human Rights Unit

National Policing Improvement Agency

Alex.Protts@npia.pnn.police.uk

01256 602410 / 07595 004985


