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Background

Lack of vision

Lack of executive buy in

Lack of strategic focus

+Lack of clear mandate

«Lack of strong governance structure
sLack of Leadership

Lack of clarity around is it efficiency, effectiveness, savings
or interoperability
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Progress — Delivered Projects

Regional Major Crime Unit

Regional Serious and Organised Crime Unit
EMCTIU/Special Branch

TSU

Regional Review Team

Legal Services (otisiperdy)
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Coming soon.........

*Regional Intelligence Unit
*E-Forensics

«Forensics

*Regional Specialist Operations
+Information, Comms and Technology
Criminal justice

*HR — Transactional Services

*HR — Occupational Health

*HR — Learning and Development
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g-s‘s Programme Savings ;AE

Total Savings: £60,041,533

(Over 5 Years)

Cashable: £ 20,391,512
Non-Cashable £39, 650,021

Notingramstire 152161
Lecesterstire 218973
Daystie 668
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Any Questions?

Contact Us

pnn.police.uk

01623 608262




