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Innovating the future

“Be innovative, be 
radical, challenge 
the way things 
are done.”

David Cameron, 2010
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The Challenge

Police funding from central 

government has been cut by 

20%.

Public Services must meet 

their challenges in a different 

way – by employing new ways 

of working. 
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Insight

23%*

The size of potential savings achievable 
across total OPEX and CAPEX spend –

through implementation of New Ways of 
Working.

(* savings figures taken from actual Insight case study data conducted with a selected 

Police force)
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Implementing “New Ways of Working”

£6m of savings 
implemented 
through effective 
use of ICT
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What’s required of you by citizens

> Faster response 
times to incidents

> Faster transfer of 
critical 
information from 
one service to 
another

Improved 
Service 
Delivery

> Cross Agency 
collaboration

> Information 
sharing

Shared 
Resources

> Increased 
visibility in the 
community

> Reduction in 
crime & anti-
social 
behaviour

> Safe Olympics 
in 2012

Community 
Presence

> Visible efficient use 
of public money

> Procurement 
collaboration

> Workforce 
modernisation

> Property 
rationalisation

> Shared Resources

Cost 
Reduction
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Implementing “New Ways of Working”

“We are on the road to 
achieving the triple win 
we hoped for: 

- better services for 
clients 

- delivered at a lower 
cost 

- by staff with increased 
job satisfaction”

Nick Carter,
Chief Executive
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Where the art of the possible begins
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Enabling New Ways of Working in the Police

Cleaven Faulkner

Chief Inspector – Hampshire Constabulary


